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Dear ARP friends, 
Happy (Fiscal) New Year! Today we can be grateful we’ve got a continuing resolution rather 
than a shutdown, despite the challenges the CR brings. Our newsletter is highlighting a few top 
news stories this week: the Congressional task force on the Future of Defense released its 
report and recommendations, calling for a 21st-century approach to business processes, 
acquisition, technology, alliances, and innovation. (Looking for ideas on how to act on the 
recommendation to make “acquisition processes more agile”? We suggest perusing the Section 
809 Panel recommendation #35, which radically streamlines processes for acquiring readily 
available goods and services.)  
Congress is looking to expand the Buy American Act in the next NDAA. This week also brings 
another article scrutinizing DoD for a lack of transparency in contracting related to the COVID-
19 pandemic. In ARP news, we congratulate our Principal Investigator Bob Mortlock for 
outstanding acquisition research, and we announce the kickoff of our first Hacking for Defense 
class at Naval Postgraduate School. Happy Friday! 





October 2, 2020         Issue 26 
ARP Research: Symposium Spotlight 
 
Panel #25: Unlocking the Value of Acquisition Data 
Assessing Department of Defense Use of Data Analytics and Enabling Data Management 
to Improve Acquisition Outcomes 
Megan McKernan, Jeffrey Drezner, Ken Munson, Philip Anton, Sydne Newberry, Alexis 
Levedahl, Irv Blickstein, James Kallimani (RAND Corporation) 
• Micro-abstract: Our research found that the DoD is applying a breadth of data analytics 
across the whole acquisition life cycle, but more progress can be made. Challenges 
include data access disincentives, mixed data governance activity, and cybersecurity 
barriers to using commercial analysis software.  Read the paper and presentation.  
Acquisition Data Practice in the Era of Interconnected Digital Transformation 
Richard Wang (Massachusetts Institute of Technology), Yang Lee (Northeastern University), 
Jeff Drezner (RAND Corporation) 
• Micro-abstract: In this paper, we describe a novel data practice approach for 
acquisition based on three fundamental concepts: practice, problem identification and 
solving, and organizational strategy.  Read the paper and presentation.  
Application of Natural Language Processing to Defense Acquisition Executive Summary 
Reports 
Madison Hassler (Rotunda Solutions), Terrence Clark (OUSD A-S) 
• Micro-abstract:   Natural language processing can be used to indicate which programs 
are not reporting their ratings as expected in order to indicate which programs may need 
further investigation. Read the paper.  
See more research in the full Proceedings of the 17th Annual Acquisition Research 
Symposium. 
 
This Week’s Top Stories 
 
Future Defense Task Force: Scrap obsolete weapons and boost AI 
Joe Gould, Defense News 
How Operation Warp Speed's Big Vaccine Contracts Could Stay Secret 
Sydney Lupkin, NPR 
Commentary: ‘Buy American’ reforms strike the right balance 
Rep. Donald Norcross, Rep. John Garamendi, Rep. Jackie Speier, Bob Martinez, and George 
Williams 
Classroom Innovation: Introducing NPS Student-Officers to Hacking 4 Defense 
Michelle V. J. Johnson, ARP Blog  
 
ARP and NPS News 
Congratulations to Bob Mortlock for winning 1st place in the 2020 Edward Hirsch Acquisition 
and Writing Competition.  As the 1st place winner, Bob receives the Jacques S. Gansler 
Research Award for his paper titled “Camouflage Combat Uniform”.   
See the full list of winners.  
 
Acquisition and Innovation 
 
Awaiting JEDI, Pentagon finds ‘new homes’ for missions that need cloud now 
Billy Mitchell, Fedscoop 
Palantir wants to be the ‘central operating system for all US defense programs’ 
Andrew Eversden, C4ISRNET 
SpaceX’s GPS contract modified to allow reuse of Falcon 9 boosters 
Sandra Erwin, Space News  
Air Force continues push on virtual training with new contracts 
Jackson Barnett, Fedscoop 
Marines’ Land Systems Acquisition Portfolio Highlights Importance of Naval Integration, 
Littoral Operations 
Megan Eckstein, USNI News  
DoD Ponders 581-Ship Fleet, As Navy Shipyard Problems Persist 
Paul McLeary, Breaking Defense  
 
Events  
AFFIRM/USCC 7TH Annual Cybersecurity Summit | Digital Defense:  The Evolving Threat 
Landscape 
Oct 8, 2020  |  9:00 a.m.-12:00 p.m. ET 
Virtual Secretary of the Navy Guest Lecture With Lt. Gen. Shanahan and Nand 
Mulchandani 
Naval Postgraduate School 
Oct 13, 2020  |  10:00 a.m. PT 
Cyberweek 
Cyberscoop 
Oct 19-23, 2020 
 
 
Read the full newsletter online: https://nps.edu/web/acqnresearch/newsletter 
 
Research 
Navy Virginia (SSN-774) Class Attack Submarine Procurement: Background and Issues 
for Congress 
Congressional Research Service 
Agile Assessment Guide: Best Practices for Agile Adoption and Implementation 
U.S. Government Accountability Office  
Information Technology: Selected Federal Agencies Need to Take Additional Actions to 
Reduce Contract Duplication 
U.S. Government Accountability Office  
 
 
COVID-19 and Contracting 
Pentagon transitioning its COVID-19 acquisition task force to permanent office 
Jared Serbu, Federal News Network  
 
Defense and Federal Government 
Trump signs continuing resolution, averting government shutdown 
Nicole Ogrysko, Federal News Network 
DoD seeks legislative help for ICBM replacement construction costs 
Aaron Mehta, Defense News  
USS Vinson Flies F-35s & Quietly Readies For New Refueling Drone 
Paul McLeary, Breaking Defense  
Switzerland approved for potential F-35, F-18, Patriot buys worth billions 
Aaron Mehta, Defense News  
Federal Government to Conclude Fiscal 2020 With Record Spending 
Frank Konkel, Nextgov 
 
Education 
As Air Force’s Digital U grows its ranks, it looks to refine course work 
Jackson Barnett, Fedscoop 
TECOM: Modernizing Training, Education Will Be a Focus for Marines In FY 2022 
Megan Eckstein, USNI News 
U.S. Space Force May Become a Possibility for a Few Naval Academy Graduates 
Richard R. Burgess, Seapower 
 
Policy 
Defense Federal Acquisition Regulation Supplement: Inflation Adjustment of Acquisition-




13 lawmakers: Don’t kill the Pentagon’s chief reform job 
Joe Gould, Defense News  
Future of Defense Task Force Report 2020 
House Armed Services Committee 
New COVID bill dampens hopes for defense industry aid 
Joe Gould, Defense News  
Here's What’s in the $2.2 Trillion COVID-19 Relief Proposal for Veterans and the Military 
Patricia Kime, Military.com 
Defense Experts Throw Warning Flags As Congress Mulls Tighter Buy-American Rules 
Marcus Weisgerber, Defense One 
U.S. intel agencies failing to counter threat from China, says House Intelligence 
Committee report 
Ken Dilanian, ABC News  
 
Acquisition Tips and Tools, with Larry Asch 
Market Research  
After a project team develops its charter, the next effort is market research, which will serve as 
the foundation for learning about a new acquisition requirement. This effort is critical to learn 
information about the marketplace such as availability of commercial products or services, 
strategies of other government and commercial customers, small business capability, the 
likelihood of competition, and more. This information will help develop an Acquisition Strategy 
that is supported by research data. 
An early mentor taught me to always ask ‘Who is in charge?’ If we ask who is in charge of pre-
solicitation market research, the answer is the Program Office. 
Market research is conducted throughout various phases of an acquisition and involves the 
program office and the contracting office. The program office typically starts the market research 
in the acquisition planning phase. The program office is primarily responsible for conducting 
market research in the early phases of an acquisition (see Figure 1 Market Research and the 
Acquisition Process on page 6 on GAO report link below). 
https://www.gao.gov/assets/670/666447.pdf 
I spoke to a couple program management folks who recently did market research the right way 
on two different acquisitions, and they are zealots to spread the word on the importance of 
effective market research. In fact, anyone who has done effective market research feels the 
same way. The problem is there are not enough zealots; we need market research to get more 
attention and training in the program office world.  
The training needs to focus on: 
• How the pieces fit together, e.g., knowledge of the marketplace, small business 
capability, and developing an acquisition strategy 
• Less focus on lengthy documentation for Market Research Reports and Acquisition 
Strategies and more focus on the data and thinking to support strategies 
• Conducting market research is not limited to talking to familiar vendors as opposed to 
understanding marketplace capabilities, costs, business models, key trends, etc   
• The format of one-on-one sessions with industry achieves an atmosphere conducive to 
the exchange of information and advice without the normal industry fear of 
compromising competitive sensitive information 
• Reinforce that you do not get "Proposals" (ROMS or estimates Yes, proposals No). You 
also do not "Select" companies (talk to companies or review information received Yes, 
selection of companies No) 
• Conduct market research before you finalize requirements (FAR 10.001)  
Market Research is a valuable tool, but we need to make it a part of the Program Office culture. 
Let’s spread the word, train the right folks, have leadership push that we need to do effective 
market research and understand that you have a choice: ‘Pay now with a little extra time up 
front, or pay later by having a poor strategy.’ 
Since 1994, Congress has emphasized the need for DoD personnel to conduct and be trained 
on market research. For details, see Section 809 Panel Recommendation 84: Direct DoD to 
communicate with the marketplace concerning acquisition from development of the 
need/requirement through contract closeout, final payment, and disposal: 
 
 
Read the full newsletter online: https://nps.edu/web/acqnresearch/newsletter 
To opt out of future emails, simply reply with “unsubscribe.” 
